
SKETCHSTORM 
FACIL ITATION 

TIPS

As a facilitator, you can control 

the pace and focus of the 

session. A Sketchstorming 

session typically alternates 

between quiet work and 

collaborative sharing. Make sure 

to keep everyone on topic. The 

key is to be very transparent to 

the team about what they are 

supposed to be doing and why.  

Keep Ideas Moving.
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- If you are using tape to post-up, 
tear the tape ahead of time and lay 
it out on the edge of the table 
where you can easily grab it.

- If you want to gain inspiration and 
ideas, do the sketch storm with a 
diverse set of participants, then 
have a follow-up session where the 
target decision-makers (or 
designers) review the ideas and 
synthesize for what moves 
forward

- If there is a hierarchy in the room, 
start with the middle, then work 
down, then from the top back to 
the middle. This makes it clear 
that nobody’s ideas are more 
important than others.

A D VA N C E D  T I P S

Tips & Tricks for facilitating a 
Sketchstorm Session



Since many people are afraid to draw, it’s a 
good idea to cover a couple of key points for 
drawing.

- Keep it simple. Show a simple field, button 
and person as an example

- Use words as labels to help clarify, but not 
sentences to explain

- Have people draw simple shapes with you 
as a practice. These shapes can be building 
blocks for creating almost anything.

Consider the paper-size you are using. Index 
cards work well for sketching mobile screens 
and simple concepts, but larger pages are 
important if you are sketching storyboards 
(to explain services and sequenced 
experiences), flowcharts, etc.

Consider the writing implements you are 
using to draw with. Sharpies show up well, 
but don’t allow for much detail and are hard 
to correct.  Pencils are easy to correct, but 
don’t show up as well in post-up.

FA C I L ITAT I N G  A  S K ETC H STOR M
Each person draws a few ideas, then shares the drawings. Then, each person chooses one or more 

ideas from others and draws a new idea and then shares it. Do this until the time is up.

DRA W I N G  T I P S

Use a timer Have stacks of materials available

Ensure that everyone is participating Take the sketch from the participant and post it up 
while they are explaining the idea, so everyone can 
see what they are referring to.

Encourage building on ideas in the next round To get alignment with a 
larger group, try having 
them share and build in 
groups - 2 then 4 then 8 
then 16…


