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STYLES OF 
BRAINSTORMING

As a facilitator, you can choose 

to use any of these methods or 

create your own. The key is to be 

very transparent to the team 

about the method you are using 

and what you expect from them.  

Keep Ideas Moving.
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- Break up the brainstorm over 
multiple days
- Do brainstorming with waves of 

people with different perspectives
- Bigger than a sticky note headline: 

Have everyone draw storyboards 
or concepts of their ideas and 
continue building on them
- Interweave inspiration breaks into 

the brainstorm

A D VA N C E D  
TO O L S

Different styles of brainstorming 
can result in different ideas. For 
different situations, you might 
want to combine various styles



A good facilitator will monitor the energy of 
the team that they are working with. A 
brainstorm should feel high energy, full of 
potential and moments of excitement.  If 
energy is falling, some things you can do 
include:

Have the people in the room stand 
up around the surface where ideas 
are shared.

Have breaks for improv activities or 
activities that get people moving.

Change the topic being brainstormed 
for a minute or two. (For example, 
brainstorm what type of restaurant 
you could open with your team)

Add sweets - there’s just something 
about a shot of sugar that gets people 
moving

BA S I C  ST Y L ES  O F  B RA I N STOR M I N G
Each of these styles have pros and cons. 

Consider your unique situation before facilitating your next brainstorming session.

SILENT BRAINSTORMING OR BRAINWRITING:  

Each individual brainstorms on their own, on post-it notes, 
a list on paper, or a list in an online document.  Then, at 
some designated time, the ideas are passed to the next 
person (or rotated) and the person reads the ideas and 
adds to the list.   

Good for Introverts, Dispersed Teams, Email Strings

SCRIBED BRAINSTORMS  

Facilitator stands in front of a whiteboard or flip-chart 
and captures the ideas as they arise in the room.  This 
requires clear focus and attention in the room and 
can easily break out of generative ideation into 
discussion. 

Good for teams that have trouble focusing.

STICKY NOTE BRAINSTORMING 

Each participant writes down each idea on a single sticky 
note (using a black marker) and the facilitator manages 
the pace and order of the ideas being posted to a board. 
Each sticky is read by the participant and repeated by the 
facilitator. Once all of the ideas are posted, facilitator 
prompts for more ideas. 

Good for teams that are high energy 

SKETCHSTORMING 

Each person draws a few ideas, then shares the drawings. 
Then, each person chooses one or more ideas from 
others and draws a new idea and then shares it. Do this 
until the time is up. 

Good for visual thinkers, UX ideation, commercial 
innovation concepts

PUSHING NUMBERS  

Facilitator challenges the team to hit a particular 
number of ideas (e.g., 100 ideas), then keeps a tally 
as the ideas are added to the list, using the fodder to 
expand the number of ideas. 

Good for teams that tend to think small and practical, 
or who need to be pushed.

BUILD -  UP 

After an initial capture of ideas, the facilitator 
challenges the team to combine ideas and tear ideas 
into smaller ideas. Can use fodder. The purpose is to 
amplify the number of ideas and the variability in the 
complexity of ideas. 

Good for teams that tend to stop after initial ideas.


